AY SO Region 1533 Board Meeting

August 6, 2009
6:30 pm - 8:20 pm
Caryn Doman's Home

Mmu‘res Agenda Topics

* Welcome & Introductions/Birthdays Rick 5 min.

* What is Next Rick 5 min.
* Coaches Meeting Zig 5 min.
* Field Painting Rick 10 min.
* Divisions Coordinator update Caryn 10 min.

- Templates

- Refunds

- E-mails
* RRA update Kirk 5 min.
* Treasurer update Melissa 5 min.
* RCA update Zig 5 min.
*

Other Regional Business

Agenda Item: Welcome & Introductions/Birthdays (Rick)

Discussion: In Attendance: Rick, Angie, Caryn, Michele, Sandi, Holly, Kirk, Craig, Zig, Melissa,
Wendy, Heather, Alisa, Linda & Tishla

Birthdays: Caryn Doman and Heather Gordon

Conclusions:

Action Items: Person responsible: Deadline:

Agenda Item: What is Next? (Rick)

Discussion: E-mail for Safe Haven training. All volunteer forms need to be sent to Angie if you
haven't yet. First games are Aug. 29™ and the season ends Oct. 24™. We will also be planning a
coach's clinic as well as a ref clinic. Coaches training will be August 22™ at Bluffridge
Conclusions:

Action Items: Send volunteer forms to Angie.

Person responsible: Rick Deadline:

Agenda Item: Coach's Meeting (Zig)

Discussion: Division coordinators will keep any uniforms for coaches who are not at the meeting
until they can pick them up. Coach's meetings will be divided into U-5 to U-8 groups and U-10 to
Co-ed. We need to give Zig any names of coaches who are interested in taking the intermediate
and advanced coaches training. Schedules are online for each team.

Conclusions:

Action Items: We need to be there by 5:30 to help get extra uniforms in zip lock bags labeled
with division and team number-.




Person responsible: All of the board. Division Coordinators will keep coaches equipment for
those who do not attend. Zig will be responsible for coaches training and setting up
intermediate and advanced training if there is a need.

Deadline:

Agenda Item: Field Painting (Rick)
Discussion: We will do Cook El. and Syracuse Junior field painting the week before games. We
will paint Bluffridge El. the weekend before games.

Conclusions:
Action Ttems: Watch for email to help with field painting.
Person responsible: Everyone Deadline:

Agenda Item: Divisions Coordinator update (Caryn)

Discussion: The templates should be done. If there are changes, send them fo Caryn, Sandi,
and Zig. Put each fteam inside a sheet protector inside of your coordinator binder. Send any
requests for refunds to Melissa. A player cannot get a refund once they have received a
uniform.

Conclusions: If a player drops, pull their form, write "dropped” across it, and put it in the back
of the binder.

Action Ttems: Let coaches know if and when a player drops. ~ Update templates when players
drop.

Person responsible: Division Coordinators. Deadline:

Agenda Item: RRA update (Kirk)

Discussion: Thirty refs will be trained and ready fo go for the start of the season. We are
looking at a ref clinic the Tuesday or Wednesday before the season starts. Kirk discussed
having a white board at each field so refs could sign up for game times they could ref the next
week.

Conclusions: We need to try and recruit more adult refs.

Action Items: Putting up whiteboards Person responsible: Kirk Deadline:

Agenda Item: Treasurer update (Melissa)

Discussion: Everything is running smoothly. Please send anyone needing a refund to Melissa.
Conclusions:

Action Ttems: Person responsible: Deadline:

Agenda Item: RCA update (Zig)

Discussion: Every team is ready to go. We need to have training for coaches.

Conclusions: We will have a coaches training on August 22" at Bluffridge Elementary. We will
have the U-5 to U-8 from 9:00 until noon and the U-10 from 1:00 to 4:00 pm.

Action Ttems:

Person responsible: Deadline:




Agenda Item: Other Regional Business
Discussion:
e Picture Day is scheduled for September 19™ and Bluffridge Elementary. Tot Shots will
be doing the pictures.
e There will be flyers available at coaches meeting for teams who may want to purchase a
banner for their team.

e Ticket winners are: Linda, Caryn, Tishla, Zig, and Melissa
Meeting Adjourned: 8:20 pm




