AY SO Region 1533 Board Meeting

June 11, 2009
6:30 pm - 8:00 pm
Caryn Doman's Home

Minutes Agenda Topics

* Welcome & Introductions/Birthdays Rick 5 min.
* RC Nominations Rick 5 min.
* Player evaluations update Zig 5 min.
* Team totals/openings Rick 10 min.
* Board for 2009/2010 & Update of website Caryn 5 min.
* Divisions Coordinator update Caryn 10 min.
* RRA update Kirk 5 min.
* Treasurer update Caryn 5 min.
* RCA update Zig 5 min.
*

Other Regional Business

Agenda Item: Welcome & Introductions/Birthdays (Rick)

Discussion: In Attendance: Rick, Angie, Caryn, Michele, Sandi, Holly, Steve, Craig, Zig, Melissa,
Wendy.

Birthdays: Steve McKell

Conclusions:

Action Items: Person responsible: Deadline:

Agenda Ttem: RC Nominations (Rick)

Discussion: Caryn Doman was nominated with a 2™ by Angie Bowles. There were no other
nominations.

Conclusions: There were unanimous "Yays!"

Action Ttems: Caryn's name will be sent to area, then sectional, then national for approval.
Person responsible: Rick Deadline:

Agenda Item: Player evaluations update (Zig)

Discussion: Rick may send out forms for the board to help put in evaluations for players. There
was discussion about putting player numbers on evaluation forms for next year.

Conclusions: This was tabled for now.

Action Ttems: Person responsible: Deadline:

Agenda Item: Team totals/openings (Rick)

Discussion: We currently have 999 players registered.

Conclusions: We are opening up more teams so we can add more registrations. When filled, we
will have 1,182 players.

Action Ttems: Person responsible: Deadline:




Agenda Ttem: Board for 2009/2010 & Update of website (Caryn)
Discussion: New Board assignments were announced.

Conclusions:
Action Items: New names, addresses, etc... will be sent out to board members.
Person responsible: Caryn will send this out. Deadline:

Agenda Item: Divisions Coordinator update (Caryn)

Discussion: We talked about when to have the division coordinator sort.

Conclusions: The Division Coordinator sort will be at Sandi's home on Tues., June 23™, at 6:30.
Action Items: Person responsible: Deadline:

Agenda Item: RRA update (Kirk)

Discussion: Rick talked about his last referee class. We have a lot of youth volunteers.
Conclusions: We need more adult referee volunteers.

Action Items: Person responsible: Deadline:

Agenda Item: Treasurer update (Caryn)

Discussion: We have a balance of $34,199.00 w/o our uniforms being ordered.
Conclusions:

Action I'tems: Person responsible: Deadline:

Agenda Ttem: RCA update (Zig)

Discussion: We are looking at doing the feam sort and scheduling electronically. Rick suggested
starting with the team sort and continuing to use the current program for scheduling.

Also, as division coordinators begin to call their coaches, Caryn, Zig, and Angie may have input
on people not to call.

Conclusions: We can look at the list of people who signed up to coach and Caryn and Zig can
black out names of coaches who shouldn't be called.

Action Items: Person responsible: Deadline:

Agenda Item: Other Regional Business
Discussion:
e Steve has sent off 3 accident forms.
e Safe Haven: They will get Safe Haven at coaches meeting. If they do not come to
coaches meeting, they need to go online and take the training.
* There are a few extra trophies if we need them.
e Coaches meeting will be the 15" week in August.
e We will look in to having Advanced training before tournaments next year.
e The uniform sort will be held at Sandi's in July.
e We had to switch uniforms to "Poland” instead of "Greece" because surrounding regions
have ordered the same uniforms.

o Ticket winners are: June 27™: Wendy Brough and July 4™: Sandi Collings
Meeting Adjourned: 7:50 pm




