AYSO Reg. 1533 Board
Meeting

March 12, 2009
7:00PM - 8:15PM
Bluffridge Elementary
MIN  Agenda topics
5 Welcome & Introductions/Birthdays RICK
15 Registration SANDI
5 Volunteer Ideas RICK
5 Uniforms 2009/2010 RICK
10 Player Awards RICK
5 Region Shirts/Sizes CARYN
10 Division Coordinator Update CARYN
5 Calendars CARYN
5 RRA Update KIRK
5 Treasure Update CARYN
5 RCA Update ZIG

Other Regional Business




Agenda topics

Min"te"

Discussion: In attendance: Rick, Caryn, Char, Zig, Angie, Kirk, Steve, Holly, Michelle, Sandi, Craig and
Melissa

Welcome and Introductions/Birthdays RICK

Birthdays: Happy Birthdays to Sariah and Linda

Conclusions:
Action items: Person responsible: Deadline:
15 Registration Sandi

Registration will be held April 18" and May 2™ @ Syracuse Elementary. Cost will be $55.00 per child.
There will be a discount if registering a 3™ child of $5.00. There will be no early bird discount this year.
There will be a volunteer discount if you volunteered all of last year and sign up to volunteer again this
year. Sandi will have a list available if someone asks at registration about the discount of who may be
eligible. Please e-mail Sandi if you are able to be at registration and if you’re able to help out.

Conclusions:

Action items: E-mail Sandi times that you are available to Person responsible: Deadline:
help out with registration Everyone




5 Volunteer ideas Rick

Please forward any volunteer ideas you have to Rick and Caryn. They’ll look over them and approve
them and have you plan out how to implement them. At registration there will be more than just coaches
sign ups, there will also be sign ups for phone calls, painting fields(anything that the parents can help out
with)

Conclusions:Need some good volunteer retention ideas and also how to implement those ideas

Action items:Keep thinking of ideas to improve volunteer Person responsible: Deadline:
participation. Everyone
5 Uniforms 2009/2010 Rick

Board voted on uniforms and passed which uniform to be ordered for next year. We will be going with
uniforms from Scor. They will all have black shorts and colored socks to match the uniform top.

Conclusions:

Action items: Rick will let suppliers know which uniform we | Person responsible: Rick Deadline:
will be going with




10 Player Awards Rick

Board voted on which award to be handed out to players. The majority voted on a plaque type award that
will be ordered and handed out to the players at the end of the season.

Conclusions: N/A

Action items: Rick will order awards Person responsible: Deadline:
Rick

5 Region Shirts/Sizes Caryn

New board member shirts are being ordered. A list was passed around at the board meeting. If you didn’t
sign it or weren’t there, please contact Caryn with your size. Board voted and shirts will be red. We
should have them by season kick off night 3/26™.

Conclusions:

Action items: Contact Caryn with shirt sizes so that she can Person responsible: Deadline:
order board member shirts. Everyone/Caryn 3/20/2009




10 Division Coordinator Update

Caryn

Please inform coaches who weren’t @ the coaches meeting that there is training scheduled for U5,U6, and
U8 coaches on 3/18"™ and 3/19™ @ Bluffridge Elementary from 6:30-8:00pm. Also, please get coaches

packets out to coaches asap so that they can get information to their players. Char will also be forwarding
to each division coordinator volunteer forms that need to be received from coaches.

Conclusions:

Action items:Get coaches packets to coaches not at the
meeting. Inform coaches of training available @ Bluffridge.
Return needed volunteer forms to Char.

Person responsible:
All Division Coordinators

Deadline:
3/18/2009

5 Calendars

Caryn

Make sure that everyone is paying attention to the calendar and the deadlines for each of you.

Action items: Check out calendar

Person responsible:

All Board Members

Deadline:




5 RRA Update Kirk

Any board members that are available, please wear your shirts and try to be @ the U10 games and above.
It will help with any problems that may arise. And may prevent problems from arising between coaches,
players, and parents.

Action items: Let Kirk know if you are going to be to any Person responsible: Deadline:
U10 games

Everyone
5 Treasurer Update Caryn

Region has $2,452.00 In checking account. Also $1000.00 in savings. Will dip a little into savings
possibly. The region was looking at purchasing a projector to go along with the region’s laptop so that we
can do presentations for meetings. Sandi has offered to donate her projector. Rick will check and see
what the cost will be to repair the projector.

Action items: Checking on how much projector will cost to Person responsible:Rick Deadline:
repair
5 RCA Update Zig

Watch the region website for player evaluations to be available for the coaches to fill out.

Action items: Person responsible: Deadline:




Other regional business:

Season kick-off party will be 3/26™ from 6:00-7:30. Please be there by 5:30pm@ Syracuse Elementary.
We will be having free hot dogs/drinks, face painting, and prizes. Real Salt Lake will be there with Leo

the Lion. Steve and Kirk will be doing field games for the kids and parents. Make sure that coach’s get
information out to all of the players.

Region has partnered with Real Salt Lake and has purchased more season tickets. Real will mention our
region at their games. There will also be a player recognition night. And the region received 8 meet the
player tickets. And 8 tickets to the MLS All Star Game

Our region also received the Bronze Award at regional
conferences for our regional assessment. If you didn’t
receive a pin, Rick has ordered more and will get each of you
one.

MEETING ADJOURNED 8:15PM
Next meeting will be April 16", Time and location will be sent to everyone prior to the meeting.




